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Article: 10 Top Tips for Effective Influencing

According to John Hancock “The greatest ability in business is to get along with others and to
influence their actions”.

How can you do that in practice? | share with you 10 tips to help you to develop your influencing
skills.

10.

Start with the end in mind. Identify a specific outcome that you want to achieve. What outcome
do you want? How will you know you have achieved it?

Less is more. Decide what you’re going to say. Communicate your message as precisely and
concisely as possible. Rehearse what you plan to say verbally, draft out what you plan to write.

People distrust incongruence. To look and sound congruent in face to face communication ensure
non-verbal communication, voice tone and words are consistent with each other. On the
telephone ensure voice tone and words are consistent.

Research your audience. Find out as much as you can about them and tailor what you say, and
how you say it, to match your audience’s interests, needs and motivation.

Communicate assertively and positively by owning what you say and using action words to
specify what you want to happen, for example “l recommend”, “I propose”.

Look for ways to build a connection and rapport with your audience. Rapport is about minimising
difference. What do you have in common with your audience, what similarities with them? How
can you communicate this?

Why should they be influenced by you? What is your particular expertise, knowledge, skill,
experience that will lead to your audience listening to you? Identify your credentials and
communicate them.

Communicate confidence by using positive language. Say what you will do, what you can do.
Avoid words that suggest doubt and lack of conviction. For example “I'll try”, “If | can”.

When communicating face to face, stand/sit solidly, so you communicate strength. A straight
back, upright head, minimal movement in arms and legs adds to this impact of solidity. Voice
tone that is slow and low is associated with authority so keep your voice tone low and speak
slowly.

People communicate via the five senses and each person has communication sense preferences —
predominantly visual - sight, auditory - hearing and kinaesthetic — touch/emotion. Your
preferences may not be those of your audience. Use a mix of communication channels, so you
meet all potential audience communication channel preferences. So a mix of visual channel
words “You will see”, “The picture is”, auditory channel words “You will hear”, “It sounds like”,
and kinaesthetic channel words, “You will feel”, “It touches us”.
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