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Article: Six Ways to deal professionally with difficult people

You may not be able to like everyone you meet or interact with, but you can deal with everyone
professionally.

There are many benefits for doing so including

e increased self-respect

e more positive working relationships

e being seen as someone who is collaborative and a team player and can deal effectively with
challenging situations. This will impact positively on your personal credibility.

Six strategies to help you deal professionally with difficult people

1. Recognise you have the power of choice

Whoever the other person is, whatever they say, you have the power to choose how you behave
with them. You have the power of being able to choose as many options as you want in terms of
your behaviour in response to their behaviour. Reacting in kind may be the instinctive response; it
does not have to be your response.

2. Reframe your description of the person, so it's more positive

Is the person ‘difficult’ or ‘challenging’? |s the person ‘challenging’ or someone who is ‘useful’ as
they enable you to practice your assertive, conflict management and interpersonal skills? This
reframing will impact on your view of them and that will be communicated to them by your non-
verbal and verbal communication.

3. Resource yourself

What resources do you need to deal with this person professionally? Before you interact you could
put on your metaphorical ‘armour’, your bullet-proof vest, have an impenetrable shield around you,
which is keeping you safe.

4. Separate the person from their behaviour

What specifically is it that is challenging? What are they doing that is challenging? Is it the way they
speak, or the words, or the tone, or the pitch or pace? Is it the way they stand? Is it their gestures? Is
it their eye contact or lack of it, or their expressions that are challenging? By discovering the specific
behaviour(s) you can identify specific strategies to deal with the behaviour that is challenging.

5. Distance yourself from them

Imagine you are seeing or hearing them from a distance, as through a pair of binoculars, or a
telescope. Changing the focus by distancing yourself from them can help you feel safe, and less
challenged by them.

6. Understand and accept that conflict is a given

Conflict is a part of life. It is a given. If you are able to deal with conflict and people who are behaving
in challenging ways, this capability will serve you well. You will feel more confident and other people
will perceive you as someone who is willing and able to challenge when required.
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