
 
 

 
Client:  Airbus 

 
Project:  Design and facilitation of an interactive inter departmental workshop to 

enhance the delivery of non-management training at the Broughton site 
 
Purpose:  To enhance the delivery of the non-management training through improved 

processes and communication with all involved stakeholders  
 

 
Project stages 

1. Prior to workshop  

 input from personnel in all departments to 
 identify the problems impacting on the effective running and management of training 

for non-management staff 

 identify processes to enhance and improve  processes 

 develop inter departmental communication and working 
 

2. Design of workshop with input from involved staff 
 

3. Facilitation of workshop to achieve identified objectives 
 

4. Review of workshop  
 

Our role 

 Discuss issues impacting with all departments  

 Design a one day off site event, focusing on problem solving,  collaboration and decision 
making  

 Facilitate a one day off site event 

 Capture outputs and identify ways to build on the event 

 

 


